EARL SOHAM PARISH COUNCIL MEETING

Thursday 16th November 2023 7.00pm Earl Soham Village Hall

MINUTES

In attendance:DG,TJ,TC,CC,CP,AP,MR

1. Apologies for absence
AG resigned on the 14th November. PR sent apologies 
2. Declaration of interest
None
3. a) Approval of minutes from Thursday 7th September 2023
Unanimously approved
b) Matters arising from Thursday 7th September 2023
DG noted there were no applications for Chair of the ESPC
4. Public Comment
1) There was further comment on the cemetery whereby a discussion took place. The Clerk has visited the cemetery with the contractor and a new quote to address the issue had been submitted. Talk of requirements also took place. The new quote to be discussed in item 10.
2) The applicant for the ES business centre was present to speak about the latest application. It was said that the application had won its appeal to the government and the application should just proceed to completion now. Unfortunately the latest application had not been received by the Clerk, and therefore the item could not be discussed further as it was not on the Agenda.
5. Report from Elaine Bryce
EB attended and spoke at length about the recent flooding in October. There are at present 50 investigations going on by SCC regarding the flooding to understand what happened better. Also it was said that due to the very unusual set of circumstances – even if the outcome before hand had been know – nothing could have been done to change anything. She gained as much feed back as possible.
The main pots she left the Council with were 1) report drainage, flooded homes, etc on the SCC Highways website.2) EB will send Environmental Agency link – this can be used to also report flooding issues 3) Floodmary.com is a website with useful information about potential or actual flooding 4) Sign up to the EA flood alert. 
6. Report Owen Grey and Maurice Cook – Report sent out. Neither councillor was present
7. Planning Application None received – see item 4)
8. Audit report and actions  
The audit report was gone through line by line. All items not passed were discussed. Overall this was a very good audit report with all items not discussed of minor issue. All agreed and thanks to the Clerk were given.
9.               a) Financial Regulations
               b) Confirm Financial Officer
               c) Adopt Standing Orders
               d) General power of competence 
               e) Risk Assessment 
               f) Effectiveness of internal controls
              g) Income received report
                             h) Confirmation that clerk has opted out of pension scheme 
               i) Asset register
               j) Adopt new bank reconciliation to new format
                     k) Approval of SALC as Auditor for 23/24 accounts 
       All the above documents were sent out and all Councillors were asked if they wished to make any comments. None did. DG pointed out that all documents were the same as last year except for the date changes.
A vote was taken to adopt all documents. This was agreed unanimously.
10. Proposed Precept 2024/25
The proposed Precept was discussed in depth having been sent out ahead of the meeting. The major changes to last year are an increase in Cemetery Maintenance and an increase in the Village Hall donation to £1,500. 
There is a vote on the update to be taken in January before submission to ESDC
11. Discuss East Suffolk Planning Alliance. 
TC had nothing to report as no meeting had taken place.
12. Village Hall 
CC reported that the school would be using the VH, whilst the flooding at the school was sorted out. There is set to be an Art Exhibition, EB has ring fenced some money for VH signage (match funding required), planning permission required by the VH being done by Rob Pearce. Bookings were up, inc Young Farmers, birthdays, events, quiz night, film nights,Xmas Faire and this was all on the website.
13. PC projects 
SID – TJ to start, Telephone Box – GH has items to pass to CC, Dog Bin – completed ,Newsletter – TC to speak to AG to see if he can take this on, Replacement tree on the Village Green – MR had not spoken to Phil re the type of tree he has, John Hutton Plaque to recognise 40 years running the butcher's shop – CP  has wording,  Water Pump on village green repair – TJ has some photos that will help GH get a quote to sort out.
14. Footpath issues and presumed footpaths 
Email regarding this to be put on the PC notice Board so people know how to log use etc.
15. Update on Sizewell C.
A review by Judges is awaited, so we will all know then then current state of play.
16. Flooding issues and suggestions for the future
After much discussion following on from item 5, it was agreed TJ would set up a village WhatsApp group to assist with future issues, also this would be promoted via the PC village newsletter (TC).
17. Finance report 
Finance spread sheet discussed – no questions
18. Cheques to be signed
Cheques as required signed.
19. Website update. GH updated everyone and asked for content and information to be given to him.
20. Correspondence since last meeting
None


Next meeting 4th January 2024



Signed……………………………………….                        11th January 2024

Tom Johnson
Chairman
ESPC



